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Accurately documenting baseline data on real property asset
management organizations, structures and processes

Analysis of DOT’s degree of compliance with Executive Order
13327 and the Federal Real Property Council Guidelines on
Federal Asset Management.

Collection and interpretation of real property asset management
information on all eleven DOT operating administrations.

Coordination of DOT Asset Management Plan content with FAA
initiatives in asset management.

Development of Real Property Asset Management Plan
implementation strategies for DOT review and implementation.

RESULTS

Delivery of the first DOT Asset
Management Plan

Achievement of an initial Green
Scorecard rating

A cohesive, integrated approach
to the planning and acquisition of
DOT assets, supported by cost-
effective operations and disposal

Performance measures to guide
DOT's investment decisions
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