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EPISCOPAL HIGH SCHOOL 

RESULTS 

Identification of gaps in 

technology implementation 

Development of strategy for 

improved department 

performance 

Identification of long term skills/

capability issues 

Set the stage for a EHS’ review 

of outsourcing capabilities tied to 

their food service contract 

SERVICES & PROJECT HIGHLIGHTS 

 Performed a comparative staffing analysis and detailed labor needs 

analysis 

 Skills assessment of supervisors 

 Review of work management practices , identification of skills gaps  

and areas for service improvement 

 Assessment of technology utilization 

 Development of recommended organizational structure and 

implementation plan 


